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SEVEN REASONS
WHY SAFETY TRAINING
DOESNT STICK

By Sherry Knight, President and CEO, Dimension 11 Ltd.

It's early Monday morning and the
tailgate safety training meeting is just
starting. “George” stands to the left
side of the truck box and looks out
over the faces of his employees. Some
seem eager to work, others look like
they are hung-over, and still others
appear to be in a land of their own
daydreaming about who knows what!
George, the Safety Officer, recounts a
problem last week with an individual
who was not harnessed when he was
on the third floor of the construction

site.

He reviews the law, reminds the team
of his expectations for their own sake
and shortly sends everyone on their
way. All too often though, this same
safety hazard is experienced again,
and again. Why? One reason may

be that the safety training has not
“stuck”

Getting any training to stick is never
easy. In any learning group, there
are generally four different types of
learners, and as trainers we have one
type of learning that works for us.
Guess what? We generally teach that
same way. That’s great - it means we
are connecting to about 25 per cent of
sur audience. This group, who learns
ike we do and thus picks up what we
wre saying based on the teaching we
yrovide, is the least likely to discount
vhat has been taught.

As trainers we are never inside the
minds of those we are trying to help
learn and thus, we have no idea what
they are retaining. However, there
are a few ways that probably fail in
connecting the value of safety with
the individual’s mind. Remember,
most of us have this one major flaw -

we believe it will never happen to me!

1. Not asking how people like to learn
- When was the last time someone
asked you how you wanted to learn
the information being presented?
Without knowing how people

like to learn, it is very difficult to
provide information in a way that is
meaningful to them.

Let’s look at the different types of
learning styles and see what we can
do to connect with 100 per cent of our
target audience instead of only 25 per
cent of them. You can equate this to
the four Social Styles which helps us
understand those we work with. Steve
Trautman suggests there are four

types of learning:

- Why Learners (Social) want to know
why they are learning this process
now and why it is important
to them based on all the other
knowledge they are learning

- What Learners (Dominant) just
want the facts in an organized
fashion with step-by-step directions
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- How Does it Work Learners
(Analytic) want to see what they are
learning as it fits into the context
of their whole job and what they
already know

- What If Learners (Expressive) want
to find better ways of doing things
so they will test your theories to
see if there is something that could
make it better.

2. Not providing a reason for the
learning - Without a reason, it is
difficult to connect to the information

being provided.

3. Not talking through the steps -
When you don't talk through the
various steps using diagrams or
pictures, it's hard for some people to
grasp the concept.

4. Not demonstrating the “real-

life” scenario - When you forget to
demonstrate the real-life scenario of
how to do a task safely you are not
showing the team (or the individual)
how it is done right. Do this step too
fast and you may find people don't
grasp the process, and in many cases
they don't want to look or sound
foolish by asking you to repeat the

demonstration.

5. Not demonstrating the real-life
scenario again and explaining why
- This is important! You have walked
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the team through the process, you
have demonstrated it, and now you
are explaining the intellect behind the
reason for doing it this way. These
three steps are critical in helping an

individual retain the information and

the demonstration will help to cement
the image in one’s mind.

6. Not letting each individual exhibit
the process and receive immediate
feedback means they may leave out
a step or add a step - Each time an
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employee conducts the process and
has the opportunity for immediate
feedback there is a better chance the
individual will follow the rules.

7. Not checking the current practice
often enough - Management 101 tells
us to inspect what we expect. When
your team knows you provide ample
opportunity for practice and that you
will be checking, the chances of people
working safely is greatly increased.

Training classes and on-the-job
training for safety have one thing in
common. The reason we do it is so
we will have people going home at
the end of the day with all limbs and
digits intact. Are you providing the
ways that help people connect with
the learning, or are you merely giving
the oversight and assuming they are
learning? It is never too late to look at
what you are doing and find ways to
improve your processes!
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